UME 5@ ISSUE 596

1999 VOL
SISAH

(i




STRATEGIC POSITIONING AND REPOSITIONING OF OIL
COMPANIESIN THE UPSTREAM BUSINESS: UNDERSTANDING
THE HISTORICAL EVOLUTION OF FIRMS STRATEGIC BEHAVIOR

BY JORGE MANOEL TEIXEIRA CARNEIRO

Professor, Manageria/ Science Department = Pontifical Catholic University, Brazil

MARIA ALICE DESCHAMPS FERREIRA CAVALCANTI

Strategic Planning for the Downstream - Petrobras, Brazil

AND EDMILSON MOUTINHO DOS SANTOS
Professor in the Instituto de Eletrotécnica e Energia-|EE - University of S&o Paulo, Brazil

This is the second article o/a series whose objective is to use the analytical framework proposed by Michael
Porter, from the University o/ Harvard, to study the global oil competition game and the competitive advantages of
oil companies. The paper focuses on the historical changes in the positioning and behavior of various actors in
the upstream oil industry. The authors start by describing the main oil actors and their initial strategic positioning
before 1973. Then, the changes and the firm's strategic repositioning during the oil crisis in the 1970s and 1980s
are analyzed.
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